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Empower stakeholders to make
data-informed decisions through
tailored insights and strategic
guidance.

Business Analyst

How I Can Help

Evaluation & Measurement
Assist colleges in meeting bi-annual
reporting requirements in alignment
with CCCCO compliance standards.
Provide guidance on how to
communicate project progress and
address implementation challenges.

Data-Informed Decision-
Making Support

Guide project leads in defining
success metrics and tracking
meaningful outcomes.
Leverage statewide and CCCCO
data systems to support
evaluation and impact
measurement.

Design and maintain user-friendly dashboards that provide:
                - SWP metrics and labor market alignment
                - CTE program-to-industry sector mapping
                - Regional project funding and expenditures with KPI tracking

Ensure tools are interactive and filterable at the college level for tailored insights.
View Data Dashboards Here

Data Accessibility & Visualization

Reporting & Compliance

Coordinate the Office of
Institutional Effectiveness Task
Force, uniting representatives
from all 19 community colleges.
Support efforts to identify and
close data gaps while promoting
regional standardization and
shared solutions.

Institutional Effectiveness
Collaboration
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