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SWP RF 20/21 Projects
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• The 20/21 SWP Regional projects ended on September 30, 2022
• Project activities may not continue after this end date, and all funds must be 

completely spent and/or encumbered. Reimbursements will not be issued for 
encumbrances generated after September 30, 2022.

• Delivery of goods, furniture, equipment, payroll and services may occur after 
September 30, 2022 as long as the funds are encumbered/obligated by that date.

• Items must be received and encumbrances need to be cleared by the time the 
final invoice is submitted. Payment for goods, furniture, equipment and services 
delivered after grant end date must be reflected as expenditures on the general 
ledger backup documentation submitted with the Final Invoice.



GUIDANCE ON PROMOTIONAL MATERIALS

4

• Promotional materials should be program-specific and designed 
solely  to promote CTE programs, must be tied directly and 
exclusively to CTE programs indicated in the approved SWP Regional 
plans.

• Promotional material designed to solely promote the college an/or 
district i.e ABC College are not allowed with this funding.

• Promotional materials which provide direct monetary value to a 
student are considered a gift of public funds (e.g Giftcards to use at a 
Retail Store) and not allowed with this funding.



BUDGET MODIFICATIONS
• Budget modification request must be submitted when the budget categories 

have surpassed the 10% threshold and/or new budget categories have been 
added or deleted

• Budget modification requests  a) Do not affect the total project allocation for 
the college b) are for allowable costs c) are consistent with the purpose and 
intent of the approved project

• Budget modification request forms must be submitted to the Fiscal Agent (FA) 
by the college’s Project Lead.

• Budget modification request form template can be accessed at 
https://losangelesrc.org/swp-cc/ page
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https://losangelesrc.org/swp-cc/
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https://losangelesrc.org/swp-cc/
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LARC Fiscal Agent (FA) Communication
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• LARC FA updates are sent at the beginning of the month. If you have 
been receiving emails please contact LARC Staff to be added on the 
distribution list.

• When the LARC FA is reviewing quarterly/final invoices and 
supporting documentation there may be occasions where further 
documentation is needed to comply with LARC FA (PACCD) fiscal 
procedures (i.e PACCD or external auditors)

• When in doubt on the allowability of expenditures please reach out to 
the Regional Monitor (LARC FA). Our Team would be happy to meet 
via Zoom to clarify any questions/concerns.



FISCAL REMINDERS
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• 2021-22 Q4 NOVA fiscal reports for 20/21 & 21/22 projects must be 
reconciled in order for LARC Fiscal Agent to process payment and 
generate the following quarterly invoice templates.

• 2022-23,Quarter 1 Final Invoices for 20/21 and 21/22 projects are due 
on October 31, 2022
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LARC SWP Fiscal Team Contacts
Dr. Narineh Makijan, LARC Chair Nmakijan@pasadena.edu 

Denise Cordova –Vidrio, SWP Accountant dmvidrio@pasadena.edu

Alejandra Landa-Flores, Fiscal Agent Representative alf@alejandralanda.com 
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Thank You. Questions? 
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