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SWP REGIONAL 23/24 REALLOCATED FUNDS PROJECTS

PROJECT NAME BUDGET EXPENDITURES BALANCE % SPENT
Industry 4.0 – Manufacturing and Industrial Systems Technicians 375,442 374,755 687 100%

Los Angeles Regional Marketing Project – CCLA 19 1,000,000 996,493 3,507 100%

Virtual and Executive Administrative Assistance Preparation 319,972 244,803 75,169 77%

Faculty Innovation Hub 470,099 435,642 34,457 93%

Total $2,165,513 $2,051,694 $113,819 95%

Expenditures by Project through 03/31/2024
Final Expenditures

Link to full expenditure reports by College and by Project

https://docs.google.com/spreadsheets/d/1F0C_8rrxqbAOKZZoi34lJkc2V4Z4wKz9/edit?gid=505001482
https://docs.google.com/spreadsheets/d/1F0C_8rrxqbAOKZZoi34lJkc2V4Z4wKz9/edit?gid=505001482


21/22 (ROUND 6) PROJECT CLOSE-OUT IN NOVA
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• The LARC Fiscal Agent (FA) Team has closed out all 21/22 (Round 6) projects in 
NOVA.

• As part of the 21/22 (Round 6) close-out  in NOVA, LARC FA Team updated each 
college’s budget to reflect final expenditures (example on next slide) to release 
unspent funds from each college.

• An updated FY 2023-24 Quarter 4 NOVA fiscal report (budgets = final 
expenditures) for each project will be uploaded in each college’s MS Teams’ 
21/22 NOVA Final Report sub-folders by Friday, June 21st .



21/22 (ROUND 6) PROJECT CLOSE-OUT REPORTS
MS TEAMS FILEPATH
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21/22 (ROUND 6) PROJECT CLOSE-OUT REPORTS CONT’D…
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21/22 (ROUND 6) PROJECT CLOSE-OUT REPORT EXAMPLE
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REPORTING OF ENCUMBRANCES ON INVOICES
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• Starting July 1, 2024 , the LARC Fiscal Agent (FA) will be requesting the 
reporting of encumbrances on quarterly invoice submissions to provide 
more accurate information on the spending progress of colleges.

• Encumbrance amounts will be included in the quarterly invoice 
submissions for reporting purposes only but will not be paid out.

• This change will be implemented starting with the FY 2023-24, Quarter 4 
(Actuals) invoice templates for 23/24 (Round 8) projects.



REPORTING OF ENCUMBRANCES (INVOICE EXAMPLE) 
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Link to 2023-24 , Quarter 4 Invoice template example

https://docs.google.com/spreadsheets/d/1SQPFZ1FhSL1q0yCQBwNZE5YtuRzUJcRX/edit?usp=sharing&ouid=114289997449816592338&rtpof=true&sd=true


REPORTING OF ENCUMBRANCES CONT’D…
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• College fiscal staff will enter encumbrance amounts on the designated 
worksheet tab which will populate into the Invoice encumbrances column.



FISCAL REMINDERS -22/23 (ROUND 7) PROJECTS
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• SWP RF 22/23 (Round 7) projects will end on June 30, 2024. No extensions will be granted.

• Reimbursements will not be issued for encumbrances posted after June 30, 2024.

• All items must be paid and delivered by the final invoice deadline, items must be reflected as 
expenditures on the general ledger reports and backup documentation submitted on the Final 
invoice due July 31,2024. 

§ Items encumbered by 06/30/2024 must be delivered and paid by the final invoice due date.
§ Work performed through 06/30/2024 must be paid by the final invoice due date.

• Purchase Orders, executed contracts, and/or additional documentation may be requested by the 
LARC Fiscal Agent Team to substantiate and justify reimbursement of final expenditures.

• FY 2023-24, Quarter 4 NOVA fiscal reports for 22/23 (Round 7) projects must be submitted by 
August 15, 2024.



FISCAL REMINDERS
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• FY 2023-24, Quarter 4 provisional invoices for 22/23 (Round 7) and 23/24 (Round 8) 
projects are due by June 30, 2024. These invoices will include estimated expenditures for 
April 1, 2024 – June 30, 2024 and are needed to comply with LARC Fiscal Agent’s FY 2023-
24 fiscal year-end closeout.

• FY 2023-24, Quarter 4 object code budget modification requests (among object code 
categories) for 22/23 (Round 7) & 23/24 (Round 8) projects are due by June 30, 2024.

• FY 2023-24, Quarter 4 Invoice templates for Actual expenditures will be uploaded in MS 
Teams the first week in July. Invoice templates for 22/23 (Round 7) will represent the FINAL 
invoice.

• FY 2023-24, Quarter 4 invoices for Actual expenditures will be due by July 31, 2024.

• The LARC Fiscal Year 2024/25 fiscal deadlines document is now available, click here.

https://losangelesrc.org/wp-content/uploads/2024/06/LARC-Fiscal-Year-2024-25-Fiscal-Deadlines-060724.pdf


LARC SWP FISCAL TEAM CONTACTS
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Dr. Narineh Makijan, LARC Chair nmakijan@pasadena.edu 

Yeran Balyan, SWP Accountant ybalyan1@pasadena.edu 

Alejandra Landa-Flores, Fiscal Support alf@alejandralanda.com 
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