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This is the only.ecomprehensive report of the initial phases of the

Strategy

Research was conducted to gain a
deeper understanding of the
changing landscape and
competitive threats, through
strategy work. This includes
extensive market research with
former students and prospective
students to gain an understanding
of the attitudes and beliefs
toward education and the
community college brand.
Strategy will determine where
innovation is necessary.

CCLA19 SIM Regional Project

SIM:
trategy Innovation
Marketing Innovation

This includes innovation work and
advertisement campaign
development, based on the
strategy work conducted.

Marketing

The impact of marketing plan is in alignment with strong workforce metrics and Guided Pathways

recommendations:

Student success

Coordinated efforts with guided pathways and CCW (Center for Competitive Workforce)

Career pathways and workforce data and outcomes

Regional innovation: “curriculum development and classroom experience” 3
Curriculum innovation: incorporate insights from strategy and market research work



This multi-phased work has identified that the pace of change, outside of
the community college system, threatens its future viability as the first
choice for post-secondary students and adult learners

- 02b>

Phase 1 Phase 2a Phase 2b Phase 3
This phase consisted of The second phase There are a few studies This phase consists of
strategy work consisted of qualitative that were conducted: 1- a digital marketing
conducted which market research with Trends Assessment, 2- campaign that is
resulted in workshops current students, Competitive Audit, 3- scheduled to kick
held with LA19 students who dropped Innovation in off October 2019,
leadership and SIM out, and prospective Higher Education,, 4-
project stakeholders. students across LA CE Diversity listening

county. This was sessions with

combined with a Community-based

quantitative organizations.

segmentation study to
identify ideal targets.



This report synthesizes all the reports conducted on behalf of SIM

%R

provide actionable insights
on dropping enrollment levels, the
competitive landscape, shifting
learner demographics, and
changing employer demands.

&

provided student focused
research on identifying new ways
to evolve and innovate both
product and marketing solutions in
order to increase relevance and
drive growth in the Strong
Workforce initiative.

L

from February
2019, includes the Trends Report and
the Competitive Audit (BrandIQ) . This
conglomerate of reports addresses
the needs of current students and
how to best innovate within the
community college system.

The Trends Report

(BrandlQ) specifically summarizes
macro and micro trends in society
and education, which can be used to
guide the future of educational
services.

The Competitive Audit Report
(BrandIQ) illuminates the competitive
landscape in detail.

=

specifically focuses on
'‘best practices' on how community
colleges can foster a culture of
innovation, so that their curriculum
and programs can continually
remain relevant to students in a
rapidly changing economic
landscape.

focuses on how CE
programs can help students earn a
livable wage in LA county,
specifically how underserved
segments can utilize these services.

INTRODUCTION
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Serving the Students of Today and Tomorrow
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+» Avoiding

Ensuring Student Success
If CC’s can provide up-to-date curriculum and
programs that meet students needs, CC's can
capture lost market share and remain
competitive.

BrandI()

EXECUTIVE SUMMARY

STUDENTS NEEDS = . INDUSTRY NEEDS

+» Livable wages in LA

% Adapting to the 4th
Career industrial revolution

Education |

overwhelming debt | - o ekl k
| Lifelong | * Highlyskilled workers

% Relevant skills for the  Lea rning
future % New skills/up-skilling/re-
” skilling workers for
** Flexibility/Lifestyle fit evolving technologies

Embracing Innovation and Equity

For Career Education to be relevant to a diverse student body, CC's need to
embrace a culture of innovation, so that they can constantly update
curriculum and programs to meet industry needs.

Providing Industry with Skilled Workers

Major shifts in the world market are
demanding workers with new skills that are
currently not being taught in many schools.

CC's have an opportunity to teach these skills.




THE NEW
ECONOMIC
LANDSCAPE

Technology and industry are rapidly changing,
so curriculum needs to catch up



The world
has changed,
but have we?

As technological leaps
revolutionize the job market
and communication, the
educational system should
keep up with these changes
to teach the relevant skills
the labor market requires

THE NEW ECONOMIC LANDSCAPE



1. T | THE NEW ECONOMIC LANDSCAPE

Community Colleges are losing
higher education market share

B ——
= Ve
) In 2002, at their peak, community colleges had 44% of higher g - 4
'\‘ni education market share, and this number has fallentoless
- than 38%. We are currently impacting far less students, ,1 :

significantly affecting funding, which could be in excess of | <
5200 million dollars.

w0 econcMic trencs

1096

. 1980 1984 1988 1992
Brandl{)  Source: Research Roundup February 2049, page's Noto: SR years an At indicats racessions
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THE NEW ECONOMIC LANDSCAPE

We have entered the 4" Industrial Revolution,
which has disrupted industry and education

The 4t industrial revolution is characterized by :

e Fusion of technologies that blur the lines between
the physical, digital, and biological spheres

e Disruption of traditional ways of conducting
business, production, consumption, and
education

* |Increased automation and artificial intelligence

* |Increased ability to work and socialize via mobile
technology

* Acceleration of innovation in technologies

———

Videos highlighting the 4t
Industrial Revolution:

The Future of Learning (2:44 minutes)

11

The Fourth Industrial Revolution (11:44 minutes)

Brandl(Q) Sources: 1) World Economic Forum, 2) Britannica: The Fourth Industrial Revolution



https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond/
https://www.britannica.com/topic/The-Fourth-Industrial-Revolution-2119734
https://www.youtube.com/watch?v=SVz_Zp3lf88
https://www.youtube.com/watch?time_continue=17&v=khjY5LWF3tg

THE NEW ECONOMIC LANDSCAPE

ers to keep

-

There is a need to up-skill/re-skill
up with evolving technologie

* Inequality represents the greatest
societal concern associated with the
4th Industrial Revolution

* There is a rising gap in wealth between
those dependent on capital versus
labor

* There is a need for highly skilled
workers

BrandlQ Source: Klaus Schwab-World Economic Forum



https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond/

THE NEW ECONOMIC LANDSCAPE

To adapt to the 4" Industrial Revolution, Community
Colleges must embrace innovation in curriculum and

Source: World Economic Forum

program design

“The inexorable shift from simple digitization (the Third Industrial
Revolution) to innovation based on combinations of technologies
(the Fourth Industrial Revolution) is forcing companies to reexamine
the way they do business.

Business leaders and senior executives need to understand their
changing environment, challenge the assumptions of their operating
teams, and relentlessly and continuously innovate.” -Klaus Schwab
Founder and Executive Chairman of World Economic Forum

13


https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond/

THE NEW ECONOMIC LANDSCAPE

We must collaborate with industry to design curriculum and
bring changing, real-world experiences to students

* Technology continues to disrupt, and no industry is safe

* Employees and employers face an urgent need to be
proactive about skilling for the future

e Go beyond curricula content: partner with industry, bring
them into the “classroom,” and offer apprenticeships

 Students will have access to "up-to-date" tools, making
them more competitive in the labor market

* Many CE programs do this to varying degrees, but these
practices need to be improved, and should include
General Education disciplines

Sources:

e Retraining and reskilling workers in the

age of automation

* PwC: Workforce needs reskilling- now

what?

* Forbes: Reskilling Workforce for Al
* Cognizant: Reskilling the Digital Age
* World Economic Forum: The Future of

Jobs

* Bertelsmann Stiftung: Vocational

Education and Training Reform in India

e World Economic Forum: Future

Workforce Strategy

* University World News: Educating for the

fourth industrial revolution
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https://www.pwc.com/us/en/services/hr-management/library/workforce-reskilling.html
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https://www.cognizant.com/perspectives/reskilling-in-the-digital-age
http://www3.weforum.org/docs/WEF_Future_of_Jobs.pdf
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https://www.bertelsmann-stiftung.de/fileadmin/files/BSt/Presse/imported/downloads/xcms_bst_dms_39337_39338_2.pdf
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http://reports.weforum.org/future-of-jobs-2016/future-workforce-strategy
http://reports.weforum.org/future-of-jobs-2016/future-workforce-strategy
https://www.universityworldnews.com/post.php?story=20171107123728676
https://www.universityworldnews.com/post.php?story=20171107123728676

THE NEW ECONOMIC LANDSCAPE

Many US educational institutions have already innovated and
became successful by creating engaging student experiences

Real-world skills
Career-focused, skill building instruction
Learning at one’s own pace
Blended learning: a mix of online and teacher-led instruction
Flexible schedules
Online courses
Immersive multi-media tools

Ashford
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THE NEW ECONOMIC LANDSCAPE

Currently, there are many innovative
programs/courses/initiatives happening across LA county

p

¢ The Office of Institutional

B

LONC BEACH
CITY COLLEGE

Effectiveness (IE)

4

* REACH Program:
for foster youth

A\ 4
/ e Certificate in Radio
@ Production
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CITYCOLLEGE
AU 4

* Tesla Start Program
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e Community Education

* Amazon Partnership:
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* Cloud Computing
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THE NEW ECONOMIC LANDSCAPE
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So whatis

CCLA1g

going todo to
address constant

changes in the

labor market?




INNOVATION IN CURRICULUM AND PROGRAM DESIGN

Encourage all disciplines in Community College to be active
with industry and offer programs that better engage students
to improve retention

This will better serve our
students, by providing them
with relevant and applied
skills, including GE disciplines,
while also addressing diverse
student needs
19

Source: SIM Innovation Report
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INNOVATION IN CURRICULUM AND PROGRAM DESIGN

Prioritizing the distinct needs of our target segments will focus our
efforts to engage a broad range of students

Proud Pupils Support-Seeking Graspers Pragmatic Skillers
(Current Target) (Current Target) (Future Target)
« Advocates forthe community » Need flexible schedules to fit their life *  Most of their education comes

from outside of school

college expefience * Require consistent support from their . _
* Interested in transferring to a counselors ) Thedy Tocus dlgeT U e
L grades
TolvedNERE SN e Want one-on-one attention from professors N
* Want longer-term programs to help ensure success * They'reindependent
e \Want professors with real- * Future-proof programs will help quell their * Preferto learn on their own
world experience fears of automation * Meet their needs by developing
e Prefer online courses » Targeted counseling will improve retention short, targeted, online programs

All segments are currently nervous about automation and the rapidly changing workplace

T 20 .
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INNOVATION IN CURRICULUM AND PROGRAM DESIGN

Students need skills that are labor market ready,
pathways to employment, and platforms for re-
| skilling and UIE sk|1I|ng

Facts: Student Concerns ' Education and Industry partnerships

* Thereis a lack of clarity around what the jobs-of- -+ Go beyond relationship building Industry councils.
the-future will be and the skills needed to * Instigate active curriculum design involving faculty,
prepare for these jobs. : industry, curriculum designers, and futurists.

* Thereis no overall consensus as to where the « CC’s should form a regional labor market partnership
best place to prepare for automation will be. ‘ focused on ‘curriculum development’ and ‘employer

A partnerships.
* This presents an opportunity in the education )

space! —

21

Sources: 1) ,2)
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INNOVATION IN CURRICULUM AND PROGRAM DESIGN

There are four major ways community colleges can teach
labor market ready skills “throughout all disciplines,” while
" also meeting the needs of a diverse student body

COMPETENCY- COLLABORATE WITH PLATFORM FOR

'_ XIBILITY BASED LEARNING INDUSTRY LIFELONG LEARNING

? Innovating against these opportunities can help achieve this AND drive the CE FTES Factor (1/3)

22
BrandlQ



P INNOVATION IN CURRICULUM AND PROGRAM DESIGN

A

'Increased fl

Online offerings and flexible start dates,

It is most
ather than
to the college’s

their own pace and whe
convenient or necessary,
forcing students to adher
rigid stru

¢ * Online courses allow students to learn material
around their busy schedules and without
commuting
* Provide evening and weekend courses
e Shorter courses
.+ Affordable programs

23

19-36, 2) LRWA

Brandl(Q) sources: 1) The Lieberman (LRW) Segmentdtion Report tive Report, 3) Research Roundup February 2019, page 6
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INNOVATION IN CURRICULUM AND PROGRAM DESI N1

v d
h;d~:"

AN A N
Competency vased Iearnlng
levels the playing field forall

““istudents ’
ﬁ” Studen‘gce‘rmlne tg‘ace OW]GII‘ IezR !

')) * Students with different Iearnlnbbllltles are
given the same opportunities to succeed

w

* Students are able to stop coursework due to h i
life events, and pick up where they left off

e Students receive a personalized experience
and real-time feedback on their progress and
performance

* Students are more engaged because the
}'  content is tailored to their unique needs

* This saves the student both time and money \

- e - “
ks - 2 - sl _
. - -
Sources: 1) Researc F&ruarv 20§de 6,42) ation.

P
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INNOVATION IN CURRICULUM AND PROGRAM DESIGN

2

collaboration with industry:

Students benefit from

* Gaining the necessary
knowledge needed for
employment

* Future-proof programs

L
* Acquire skills that benefit the I
students and industry -

* Have access to current and
future employment
opportunities
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INNOVATION IN CURRICULUM AND PROGRAM DESIGN
. - e ] .

- T . TTO— W N

Break away from the transfer mindset
by becoming

a platform for lifelong learning
A°80m N '

‘ -
Allow students of all ages
and levels of job experience
"~ to up-skill/re-skill and have
job mobility in a quickly
changing labor market.
Offering short certificate ‘

|
<
|

programs, micro-
credentials, and enabling
real-world learning is
essential.

-4
> o

Sgurce: Researgh Rolldup Fel@igllar 1
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Embrace Equity,
Embrace Everyone

Community Colleges need to provide
platforms and successful pathways for
everyone, while strengthening services
for working adults and underserved
segments

BrandlQ)  Source: CTE Diversity Report
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' Underserved segments :
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, P T  WhoareUnderserved Segments? 1l
‘make Up alarge portion of .. s susere s
e Students with famili

the community, and are at- -~ e »

e Recently incarcerated ‘

v greater risk'of falling™ + Foster youth 'y

a B §* Homeless youth ¥
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Lack of adult mentors and role models
Sparse resources .

Lack of confidence
Multiple traumas
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EMBRACING EQUITY

Support
throughout the
~—whole
educational
orocess could
reduce current
dropout rates

Strengthen Student Services

* Provide students with access to resources, while also helping
students develop self-efficacy

* Help students get documents in on time

* Mentorships

* Mental health programs

e Financial assistance

Source:
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CCLA19 CAREER
EDUCATION
SHOULD BE THE
EPICENTER FOR
MEETING DIVERSE
STUDENT NEEDS

SKILLS BUILDING
FOR THE SKILLS GAP

Career Education can continually innovate

to provide a platform for lifelong learning,

up-skilling, and re-skilling, which will serve

a diverse student body, throughout their
lifetime




Career Education can be
the epicenter for student
success, teaching hirable
skills without getting
students into
overwhelming debt

CE can be a viable pathway for
students to attain high paying
and respectable jobs

CE can also be a platform for

lifelong learning: up-skilling and
re-skilling workers who want to
learn new skills for job mobility

Innovating CE programs can
achieve this AND drive the CE
FTES Factor (1/3)

Sources: 1) 2019 /. CTE Diversity Report
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Career Education is a smart
choice for a successful
future

Pursuing a 4-year university degree isn’t

the best choice for everyone; however, it

is usually perceived as the gold standard
for success

Revitalizing CE can provide flexible
programs that help students head
towards a financially stable future with
less time commitment and investment
than traditional programs (i.e. less debt!)
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L

Career Education can help
build skills, rather than
solely focusmg on credit and 2

degree building Y

“93 percent of freelancers
with a four-year college
degree say skills training
was useful versus only 79
percent who say their
college education was useful
to the work they do now.” —
CNBC

BrandlQ


https://www.cnbc.com/2018/10/31/the-future-of-work-wont-be-about-degrees-it-will-be-about-skills.html
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Currently, online searching for relevant skill building classes at LA1g

community colleges isn‘t intuitive. If they are offered, they are challenging
- to find

C o s - ~ ——
YT example, we found a Skill Builders Google searches for “data science” courses bring up

computer science programs, that require
prerequisites, and the need to take multiple courses 'E

‘Program, but it only addresses basic computer
operations.
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Competitors have the upper hand because their flexible and accelerated
programs are easy to find
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GENERAL
ASSEMBLY

| AccelarateML

4 1895/mo £2,000/mo £1.250/mo
Tuition |lor SZ500 unfrant [or $3,250 upfront) [ar 52,500 upfront]
z;ti?l‘:nt-tu-lnstructﬂr 8:1 18:1 2.1

Duration (Weeks) 12 a8 8

On-Cammpuis On-Campus /Onaline  On-Campus / Online

In-Person vs. Online

Program-Guided Program-Cauided

Pace Program-Gulded

¢ Springboard Tl" THINKFUL
£1.4%90/mo £1,495/mo
far $7,500 unfrant] far $7, 990 upfrant]
1:1 11
24 24
Oinline Online
Self-Paced Salf-Paced

GET PROGRAM INFO

e

NEXT

o

USC Viterbi Data Analytics Boot
Allilialad with Trilogy Educali

Learn Data Analytics

in 26 weeks

Classes begin Decemizer 9, 2010 Ir Los Angeles




For Career Education to

be more useful and
attractive to students, it

not only has to offer
# innovative, relevant, and
' . flexible programs, but it
also needs to .

e B communicate its value to
LA County

BrandlQ Source: Res@

38

gary 2019, page 6
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CE holds the potential to be THE Lifelong Learning Platform for the
community, enabling students to skill and up-skill throughout their
lifetime, with verifiable, measurable, and marketable
certificates/skills
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FILL EVERYONE'S STAY UP TO DATE ENABLE CAREER UP- GAIN AND TRACK INFORM STUDENTS EACH COURSE PRODUCES A
LEARNING NEEDS IN WITH THE LATEST LEVELING AND CLUSTERS OF ON UNIQUE SKILLS CERTIFICATE OF

A WAY THAT FITS TECH AND RESEARCH ~ SKILL/COMPETENCY  SKILLS/COMPETENCIES TO SETS NEEDED FOR COMPLETION. STUDENTS

THEIR CURRENT BUILDING HELP EMPLOYERS ANY ROLE CAN STACK

STAGE OF LIFE -> THROUGHOUT ONE’S IDENTIFY NEW TALENT SKILLS/COMPETENCIES
FROM EARLY STAGES LIFETIME, EVEN

OF LEARNING, TO AFTER A 4 YEAR
CAREER SWITCHING DEGREE IS EARNERgmasam——ER. 4"~ e DROPOUT RATES WOULD

BE DRASTICALLY REDUCED!






- ACULTURE OF INNOVATION

Enhanced Innovation
will enable much
needed curriculum and
program development
so that cross-
Institutional regional
change can be
Implemented at scale
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Administrators and
Faculty must work
together to create a
codified governance

Organizational

Including students in System of
L Collaborati
the process is highly oo e

recommended

Students

Source: SIM Innovation Report, page 7; SIOSSH

A CULTURE OF INNOVATION

Administration

Access to resources that can fund projects and
innovative changes

Reach across industry, faculty, and non-profits (CBO’s)
for innovative collaboration

Ability to build a team of enthusiastic faculty and
other participants to contribute to innovative
changes

Faculty
* They have the power to change
curriculum

* Their direct contact with students
identifies what works, what doesn’t, and
what needs to be improved

* They can inspire students to contribute
to innovative change

* Student passion for institutional or curricular change can garner a lot of
attention from administrators and the local community, helping a project
get funding and support from diverse entities

* Student led change can bring more engaging programs and curriculum to
the campus, which in turn, could increase enroliment significantly
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A CULTURE OF INNOVATION

Source:
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- A CULTURE OF INNOVATION
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Create an external entity to organize and lead innovative change

AN FEELLIEL DT
Construct a team of diverse innovators (Faculty, Administrators
and Students)
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fa C i I it a te Campaign for Change — convince others of the benefits
Innovation

and change in
higher
education

"go slow to go fast"

 MEREE ITFEE
Achieve Reasonable Goals with focused pilots that could deliver
quick wins
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Build an infrastructure that supports project longevity
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Consider an 'Innovation Campus/building/room/portal’

g Innovation Campus
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Ensuring Student Success
If CC's can provide up-to-date curriculum and
programs that meet students needs, CC's can
capture lost market share and remain
competitive.
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REPORT RECAP

STUDENTS NEEDS =~ . INDUSTRY NEEDS

¢ Livable wages in LA 2 Adapting to the 4t

Career industrial revolution

% Avoiding ' Education |
overwhelming debt \ X | e :
| Llfelong | % Highly skilled workers
¢ Relevant Learning
skills/competencies for /% New skills/up-skilling/re-
the future skilling workers for
* Flexibility/Lifestyle fit evolving technologies

Embracing Innovation and Equity

For Career Education to be relevant to a diverse student body, CC’s need to
embrace a culture of innovation, so that they can constantly update
curriculum and programs to meet industry needs.

Providing Industry with Skilled Workers

Major shifts in the world market are
demanding workers with new skills that are
currently not being taught in many schools.

CC's have an opportunity to teach these skills.
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